
Saranac Lake Downtown 
Revitalization



This is downtown…….

Mayor Clyde Rabideau



Regional Context



Catchment Area

24,159 residents

16,909 employees

1,600 college 
students

1,000+  
seasonal 
residents

1,473 
businesses

1,000,000+ 
visitors

Anchor Institutions & Businesses

• Adirondack Medical Center

• Trudeau Institute

• Adirondack Regional Airport

• NCCC & Paul Smith’s College

• State & Federal Agencies



Catchment Area



We are ready and able!

• Downtown will capitalize on past and future public/private investment

• Over $45 million invested in downtown in the last 10 years

• Motivated investors, developers & entrepreneurs

“The success of the New York Main Street Grant program on the downtown of 
Saranac Lake is obvious to anyone entering the Village in recent months. Many 
buildings that have suffered from years of neglect and/or deferred maintenance now 
shine with fresh paint, repointed brick and stone work and energy efficient windows. 
This facade work has also led to new retailers opening in the downtown.” 

Wayne Zukin, Manager
Main Street Saranac Lake Development LLC



Recent Public & Private Investment

Building & Façade Renovations 

$6.7 million public   $30 million private

New & Expanded Businesses

$2.6 million private 179 new jobs

Housing Improvements

$575,000 public   $713,000 private

Parks & Infrastructure

$4.3 million public $237,900 private





Future Potential

“We believe Saranac Lake is a great place to invest.  It is one of the best 
North Country villages and has managed to hold onto its small- town 
charm while being squarely in the 21st Century in terms of amenities.  
We started investing in Saranac Lake about one and a half years ago, 
and we have continued to add to our portfolio.  We are committed to 
assisting in the resurgence of this historic town.”

Paul Levitt, Steven Sidrane, Nancy Levitt, & Karen Sidrane
Investment Partners 
135 Broadway Apartments, LLC



A community that gets things done



We are prepared!

• Years of planning

• Established goals

• Public support

• Experienced team

“As we work to continue recruiting and retaining quality healthcare professionals, 
we recognize the inherent value of a strong and vibrant community with a 
thriving downtown.  For many healthcare providers, the decision to accept any 
particular offer of employment centers on quality of life in the place they will call 
home.”

Sylvia Getman
President & CEO
Adirondack Health



1978 1980’s 1990-1995 1996-2000 2007 2009 2011 2013 2015 2017

Downtown Façade Study

Downtown Strategic Plan

Downtown Vision Concepts
Dec. 2007

Tourism Destination Master Plan
Nov. 2009

Comprehensive Plan
Apr. 2013

Comprehensive Economic 

Development Strategy

Feb. 2008

Housing Needs Assessment
Jul. 2010

Bike & Pedestrian Trail Plan

May, 2013

Village of Saranac Lake Plans

2008 2010 2012 2014 2016 20182001-2006

Feb. 1978

Jan. 1996

Oct. 1992

Riverwalk Conceptual Plan

Oct. 2004

Local Waterfront Revitalization 

Program

Development Code
Nov. 2016 Parks Vision Plan

Mar. 2018

Arts & Culture Master Plan

Mar. 2018



Downtown Revitalization Plan

Attract & 
support 

entrepreneurs

Redevelop 
priority areas 

w/in downtown

Implement 
adopted plans

Upgrade housing
Improve public 
infrastructure

Expand arts & 
culture offerings

Leverage 
partnerships to 

increase capacity

1. Capitalize on the entrepreneurial culture 2. Enhance the quality of placeGoals:

Strategies:



Public Engagement



Partnership for Downtown Revitalization

Saranac Lake Local Development 

Corporation

Working together since 2010



Key Projects

• 3 Priority Areas for 
Redevelopment

• 50 downtown projects planned 

• Over $23 million in potential 
investments

“Saranac Lake is not only special and 
unique but also, in my opinion, uniquely 
poised to make a decisive move to build 
more sophistication and appeal to those of 
more cosmopolitan taste without losing 
our current Adirondack charm.”

Atsuo Kuki, Ph.D.
President, Trudeau Institute



Depot 
Building

Potential 
new road to 
Broadway

Relocate 
propane tanks

Façade 
renovations & 
new housing

Cost:
$4.11 million +

Broadway/Depot Transformation Area



Depot Area Redeveloped 
Cost: $2 million



Upper Broadway Revitalized Cost: $1.1 million 



Dorsey Street Transformation Area



Estimated Cost:
$291,500

5 properties

Rear Façade Renovations



Parking Lot Redesign & Riverwalk Extension

Cost:
$142,000 for 
parking lot 

$210,000 for 
Riverwalk 



Church Street Transformation Area

Cost: $6 millionRelocate Pendragon Theatre



Renovation of Tops Friendly Market

Cost: $500,000



Streetscape Improvements
Cost: $1.72 million



Proposed Projects

New & Expanded 
Businesses

• Museums

• Brewery

• B & B

Support for 
Entrepreneurs

• Business 
Incubators

• Startup 
Challenge

Building 
Renovations

• Façades

• Mixed-use

• Housing

Public 
Improvements

• Improved Parks

• New Amenities

• Streetscapes

Arts & Culture

• Public Art

• Live/Work 
Studios

Es
ti

m
at

ed
 C

o
st $3.57 million $349,000 $5 million $1.2 million $45,000

• 35 proposed projects outside of the 3 priority areas representing $10.1 million in public & private investments




